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Procuring for success
3x3 from Concept to 
Contract
June 20th  - Ft Meyers, FL
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An OMS/JMS procurement is likely one of the largest most impactful 
(highest risk) initiatives your agency will undertake. 

Failures in planning/contracting and preparation can have 
consequences that result in millions of dollars of delays and costs

Don’t find out the hard way 
• learn from your peers
• hear from the vendor community
• & observations from an independent oversight partner

Learn lessons and hear case studies from across the industry that can 
help accelerate your chances and set your team up for success
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Meet the Panel

Tina Clark

CIO

Texas Dept. of Criminal Justice

Rick Davis

Principal for Corrections

Mi-Case (Retired CIO Virginia DOC)

Chris Litton

Sr. Managing Partner

Gartner Consulting

Our panel represents decades of experience in 
Corrections Technology and Public Sector 
procurement

Corrections CIO’s | Vendor Community | System Integrators | Independent Program Oversight (IV&V) | Non-profit thought leadership 
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Presenter Notes
Presentation Notes
We will combine the most recent research on best-practices and trends in public sector procurement with current vendor and peer survey data and case study experience having “walked the talk”. The interactive peer discussion will provide perspective, lessons and connections that you will be able to take back to your agency and incorporate into your programs today.
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 Intro’s & problem definition

 3x3 – Group discussion: Key 
challenges/risks/observations 
from our collective experience 

 Wrap-up and summary – final 
points to remember
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Presenter Notes
Presentation Notes
Intro’s & outline of problem definition (5min each)Introduce yourself, your background and perspective and frame the problem we are trying to address in your own words and from the perspective of your Role.3x3 – 3 key points from 3 perspectivesEach of us picks 3 key lessons/points we would like to get across. Frame each as a question / statement / risk / recommendation etc. We then spend a few minutes discussing each from our various perspectives. Include audience participation in this discussion through show of hands, direct questions etc. (~30minutes)Once we have the points identified, I can prepare a background slide to help frame the message we are looking to get across and support the flow of the discussion.Wrap-up and summary – final points to remember (5minutes)
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Introduction – Tina Clark

 25 yrs State Government

 20+ yrs Information Technology
– CIO
– Deputy CIO
– Program and Project Manager
– Senior IT Business Analyst

 300 person IT division

 ~$45M Annual IT Budget

 ~$42M Last Biennium in Capital 
Projects
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About TDCJ

 April 2023, the Agency 
reported 126,764 inmates 
incarcerated in 98 TDCJ facilities
and 77,000 parolees under supervision 
through 67 parole offices

 29,907 employees, of which
– 20,205 of those are correctional 

employees and ~1200 are parole officers

 Operating Budget:  ~$3.4B

 ~12M pieces of paper mail/year

 ~4.7M eMessages sent via inmate tablets in 
Q1 of 2023 

Presenter Notes
Presentation Notes
As introduced, I am the CIO for the Texas Department of Criminal Justice.  I have 25 years of service with the TDCJ where I have served as Deputy CIO, manager of the Information Technology Division’s project management office, senior project manager and senior IT business analyst. Prior to joining TDCJ’s technology division, I held positions in Human Resources and participated in several reengineering efforts.  When I joined the Information Technology Division of TDCJ in 2006, the agency was primarily operating on the mainframe and a few web apps. There was absolutely no internet beyond the crash gates at that time.  During the past 18 years, I have led numerous IT initiatives for TDCJ to include deployment of a technology solutions for inmates in restrictive housing, transitioning the agency to Office 365, deployment of smart phones, migration of information resources to the Azure Government Cloud, Implementation of the state mandated Texas Risk Assessment System, installation of digital video camera systems and the deployment of 113,560K inmate tablets.  My current team is made up of 300 staff supporting a wide range of IT disciplines with a $45M annual budget.The agency is made up of approximately 29K employees with more than 126K inmates incarcerated in 98 facilities across the state with a $3.4B annual budget.  We just completed the deployment of inmate tablets and transitioned to inbound and outbound eMessages.  In Q1 of 2023 ~4.7M messages were sent; ~47% increase from previous inbound only JPay messages that were printed a year ago.We are currently moving toward a digital mailroom center for inmate services, deploying digital signage at the correctional facility level, expanding video systems to include body-worn cameras, and of course modernizing our inmate management systems. 
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The Challenge – Agency Perspective

Are you underestimating the impact of 
change, your budget or the need for help?
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Introduction – Rick Davis

 Rick Davis – worked for the Commonwealth of Virginia for 
33 years, 16 years at the Virginia Department of 
Corrections

 Chief Information Officer for 11 years, MBA IT Adjunct 
Professor

 Past President and Board member for CTA

 I have known Dean Allen for almost a decade asked me to 
join Mi-Case 2019

 Mi-Case provides Offender and Jail management 
solutions – we know one size does not fit all and we 
configure and customize to meet your specific needs

 Unique prospective – procured on behalf of the 
Commonwealth of Virginia, and the VADOC and now I get 
to see procurement from the other side of the fence

 Got to be a better way!
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The Challenge – Vendor Perspective

 Requirements Matrix – Check every box, or you will 
get downgraded! 

 Reference Checks! – Really investigative questions 
with open answers from a variety of respondents.

 How are changes handled, cost, timeline?

 How many defects are open, longest one?  How 
are releases installed?

 Top 3 things you like best, 3 that you do not.

 Onsite!

 Criteria - Technology is one criteria, being a solid, 
dependable, and honest partner is just as important!

– Get to know the partners!
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https://www.youtube.com/watch?v=j9x1TRbeC_0
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Introduction – Chris Litton
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• 5+ yrs Independent Advisory Services 
– Assessment, Procurement, IV&V 
(Gartner)

• 20+yrs Solution Architect (System 
Integrator)

• 5yrs Chair of Corrections Advisory 
Committee (IJIS)

• Head of Solutions (Correction Product 
Vendor)

• Federal/State/County/Provincial/City 
Corrections implementations and 
assessments

• US, Canada, UK

Gartner is the world leader in research 
and advisory. Providing senior leaders 
across the enterprise with the 
independent insights, advice and tools to 
achieve their mission-critical priorities 
and build the organizations of tomorrow

Industry’s largest research database with 
150,000+ documents covering 1,000+ 
technology and business topics.

Dedicated Public Safety & Justice consulting 
team.

Presenter Notes
Presentation Notes
I have spent more than 20 years in the information technology field working predominantly in the Public Sector Enterprise Arena. I have led and managed design and development teams responsible for the development of Enterprise Justice, Public Safety and Offender Case Management Systems across the US and Canada. I provide strategy, solution leadership and design, consulting and advisory services to industry executives and business leaders ensuring outcomes and strategic objectives are met. I have spent more than 20 years in the information technology field working predominantly in the Public Sector Enterprise Arena. I have led and managed design and development teams responsible for the development of Enterprise Justice, Public Safety and Offender Case Management Systems across the US and Canada. I provide strategy, solution leadership and design, consulting and advisory services to industry executives and business leaders ensuring outcomes and strategic objectives are met.
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Presenter Notes
Presentation Notes
Source: https://www.gartner.com/document/4157899?ref=solrAll&refval=368346100Increasing proliferation of unproven vendors and technologies: The pace of innovation is accelerating with an ever-increasing number of new vendors, products, services and solutions staking their claim to market share.Rising number of business technologists: Technology acquisitions are transforming every business unit, function and department within companies.Transitioning toward the product-centric IT organization: IT will continue to contribute significantly to the attainment of key business objectives with the focus on aligning products to capabilities or customer journeys. SPVM leaders will be an integral part of the repositioning of IT.Continuing geopolitical and social uncertainty: The world is changing, the status quo is being challenged and the emergence of a new geopolitical architecture affects all facets of business including technology.To be successful, SPVM leaders must:Move toward a dynamic sourcing approach while developing market intelligence capabilitiesBuild a flexible SPVM operating model that formalizes business-led technology buying.Create product-centric contract proposals.Develop a vendor and market risk management program to address constant regulatory changes, ESG considerations and major geopolitical shifts.
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The Challenge – IV&V

Ambiguity is a recipe for disaster
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Agile doesn’t mean “we will figure out the details later”

Presenter Notes
Presentation Notes
Be deliberate about the type of solution/partner you are looking forBe clear about the aspects of scope you are flexible on and/or negotiable if budget is a concernDouble down on requirement quality / don’t copy and paste without verificationDescribe your interface and integration needsDon’t leave your fate in the hands of the Vendor community with respect to deliverables and other project implementation needsDesign flexibility into the sourcing and implementation strategyHave a deliberate discussion before releasing the RFP as to the type of vendor you wish to work with (bleeding edge, vendor with domain experience, vendor with purpose built solution OOTB or not, etc.). Especially consider minimal vendor financials and size - will they still be around and/or investing in the product in 20 years. Don’t be afraid to prepare minimum quals accordingly and use known vendor demographics to test those quals.  Announce to the vendor market early (well before RFP release) so that vendors have time to solidify necessary product, SI or other partnerships- shotgun marriages by vendors during the RFP period benefit no one.  Focus evaluation of demos and orals on how the vendor team plans, works together and is responsive to stakeholders - avoid shiny object feature demos since professional services are nearly always the determinant of whether a successful implementation is achieved. Double down on requirements qualityTry to remove as much ambiguity from each requirement as possibleOne requirement should represent one, measurable or specific need, not multipleMake sure each requirement has traceability back to a source – the person(s) who own the requirement or who represent the requirement. When a question is asked about the nature of any given requirement, the owner / source is best placed to provide a meaningful response.Don’t cut and paste requirements from a peer’s RFP without validating they represent your own needs and/or they have been tailored to your unique contextDouble down on current state system specificationsE.g. Interfaces should be described in both operational / functional terms but should also provide vendor name, solution name, specifics on interface standards / capabilities etc. Be prescriptive / specific with expectations on approach and methodologyBe clear about any aspects of scope that are flexible and/or negotiable if budget is a concern – Vendors need to know where they can build options into their proposals, or choices, to help clients select the best fit approach and best fit price tag as well as the best fit solutionMake the evaluation approach / scoring method clear
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3x3 Discussion

Significance of adoption and 
change management 
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Requirements – Clarity, 
Depth and Relevance Reference checks

Budget for contingency Publish your constraints Customer engagement 
(pre-contract) 

The value of IV&V - IV&V 
pays for itself 

Capture the implementation 
process and deliverable 

expectations in the contract

Specify interfaces and third-
party integration 

Presenter Notes
Presentation Notes
Significance of adoption and change managementBudget for contingencyThe value of IV&VRequirementsDo not copy and paste requirementsMake sure to include details regarding interfaces and third-party data sharing.Don’t over SpecPublish your constraintsProvide flexibility in the approach, timeline and scope to accommodate your budgetCapture the implementation process and deliverable expectations in the contractReference ChecksActually do them. Ask hard questions, what is it really like to work with the Vendor.What are all the active engagements? Recent engagements?Customer Engagement (pre-contract)Get to know the Vendor/PartnerCapture interfaces & 3rd party-party integration
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Wrap-up

Questions
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Contacts

Gartner
Chris Litton
Sr. Managing Partner
Gartner Consulting
Phone: +1 250.882.0207
Email: chris.litton@gartner.com

TDCJ
Tina Clark
CIO
Texas Dept. of Criminal Justice (TDCJ)
Phone: +1 936.437.1270
Email: tina.clark@tdcj.texas.gov

Mi-Case
Rick Davis
Principal for Corrections
Mi-Case / CIO-retired Virginia Dept. of Corrections
Phone: +1 804.350.1188 
Email: rick.davis@mi-case.com
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