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Corrections + Workbay = Results
From Statistics to Success Stories
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WORKBAY £5 Situation | Opportunities

11+ Million Unfilled Jobs in the USA

2 Job Openings for every Job Seeker

650,000+ ReEntry Candidates Released/Year:
Needing Regional Jobs, Needing Work-Ready Skills,
Needing Employers Ready to Hire

Results Prove That Recidivism is Reduced by
Speed to Employment; Recruitment,
Retention & Promotion
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Provide better opportunities for inmates:
Prepare for Release<>Connect for Success
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Solutions — Twinned System — Secure + Civilian
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Workbay’s Corrections Platforms Twins with Civilian-Side National ReEntry Support
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Workbay for Corrections Tablets e \Workbay National Platform:
Customized with filters for training + job post e Candidates' employability efforts all available by
personalized recommendations appropriate to secure post-release resume + portfolio transfer

candidate/ location/ time ® |nvitations to Interviews activate

e Playlists of Learning that Provide an Invitation to

Interview- available on release- with visibility to
#jobs, wages, etc. ® Links to Workforce and Community Resources

e \Weekly Livestream events

e Integration with Corrections Educational Systems, ©® 100 days of Text Messaging
ACT, Edovo and other Learning Results, Badges,
Credentials, incl. local initiatives
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Workbay Deployed in Corrections Integrates with Workbay National ReEntry Support
 Modular Education and Training integrated to Local Job Information

* Contextualized Learning and Career Exploration- Personalized Recommendations

* Designed for Working Learners- all content developed with Employer Advisories
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Corrections Access to Workbay = Better ReEntry
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Getting the skills they need to succeed. Returning citizens are released with an
invitation to an interview in their home community.

Better collaboration between agencies, community resources, workforce boards,
employers and educators supporting reentry.

Better resumes for returning candidates with a full "employability effort" portfolio of
achievement (integrated to Corrections-based Learning Programs, Edovo, ACT and
other credentials): Promotes recruitment-ready candidates to their local employers

e
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Reporting and Analysis
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We’re All About Data...

Machinist
$45,711/yr Nat'l Average

$40,780/yr Local Average

O.

Me!
International Airport =

Service Orientation
Management of Personnel Resources
Systems Evaluation
Systems Analysis
Installation
‘Technology Design
Negotiation
Operations Analysis.
ameir
Management of Material Resources.
Science

Management of Financial Resources

Courses

Machining Technology / Machine Shop el

CNC Milling Center o

CNC Router i}

Drill Press 1]

Machining Technology / Machine Shop [F

Dashboard

Welcome, The Boeing Company Admin

Your Stats:

2| B|®

Open Job Posts: ll  Applications: Applicants: EditProfile
5 27 2

Your Open Job Posts

Location Industry Activity:

Yourlndusty:
Architecture & Engineering
‘ Users nterested nthis indust: 38

Most Popular Job Cards
1. Rabotics Engineer

Mapping Technic

See More See Mo

Course Activ

Completed by: 6 Applicants

Courses Completed: 27
FL Fir

Completed by: 12 Applicants

ed Applicant Training:

Most Popular Courses this Month o

Sl ecurk Completed by: 8 Applicants
Solving Mul-Step Algebraic Equations
Completed by: 5 App

The Boeing Company Dashboard

@ Dashboard
Your Stats:
O Main

=

Open Job Posts: ll  Applications:
5] 27

Your Open Job Posts:

Welcome, The Boeing Company Admin

ON

Applicants: Edit Profile
22

Juy7 July 14

Location:

Course Activity:

Courses In Progress: 42

Q Courses Completed: 27

Most Popular Courses this Month:

1. What s Cybersecurity
2. Financial Planning

3. WFL: Stepsin Successful Selling

Industry Activity:
Your Industry
Architecture & Engineering

‘ Users Interested in this Industry: 38

Most Popular Job Cards:
1. Robotics Engineer
2. Mapping Technician

3. Architect

Your Suggested Applicant Training:

What is Cybersecurity
Completed by: 6 Applicants

WFL: First Days on the Job
Completed by: 12 Applicants

General Machine Shop Safety
Completed by: 8 Applicants

Solving Multi-Step Algebraic Equations
Completed by: 5 Applicants

The Bosing Company

Recent Activity:

Majan Bromley applied for a job: Procurement
Analyst (Entry-Level)

Elijah Call applied for a job: Test Technician

Katie Medley started a course: Workplace
Ethics

Reanna Bowe favorited a job card: Engineer

Lauren Knox started a course: Basic Food
Safety

Elijah Call viewed a job post: Engineering
Entry-Level

Cameron West joined a network: The Boeing
Company

Deshaun St.Clair joined a network: The Boeing
Company

Majan Bromley joined a network: The Boeing
Company

Getting Started

Messages:

}x‘ Unread Messages: 7

Recent Messages:

From: Sharon Terry Date: 05/07/19
Subject: Job Application

From: Tyler Bell Date: 03/07/19
Subject: Application Deadline

From: William Henderson Date: 02/07/19
Subject: Job Requirements

Job Post Activity:

Top 5 Most Viewed Job Posts:

1. Supply Chain Management Analyst (Junior)
2. Expert Electrical Wire Design Engineer

3. Integration Specialist Technician

4. Facilities Electrical Engineer

5. Senior Aerospace Design/Drafter - Space
Launch System
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Collaborative reports dashb

RESUME

Experience

Certificates
and Licenses

Skills

Education

Community
Involvements

Electrician April 2018- Current

Employer: Fast Construction

Description: -Carefully read ints and schematics to ine plan of action -
Work on panel boards and wiring, ensuring functionality for all units -Install lighting
and temperature controls for several apartments in developing communities

Electrician Apprentice May 2016- April 2018

Employer: Liboiron Designs

Description: -Helped install fire alarm system for office building project and
thoroughly tested functionality

Construction Assistant Januery 2015- Aprl 2016
Employer: Building & Building

Electrician July 2022

Journeyman Electrician Certified January 2016

Issuer: Ed Arkansas

Blueprint Reading

Attention to Detail

Customer Service

Wiring

Arkansas Northeastern College September 2017- May 2019
Degree: Electrical Technology

Field of Study: Electrician

Batesville High School iSeptember.2015-May 20174

Allbriton Elementary September 2008- May 2013
Habitat for Humanity April 2017-Current
Description: Work with the Habitat projects to build homes for families in need.

Al Time User Usage

00

Top Carcer Cards of Al Time:
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oard — User's Improved Resume & Portfolio
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Show:
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Together we Build a Bridge to Support
Collaborative Results...

e
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Connecting these Groups...

INCARCERATED
& RETURNING EDUCATORS
CANDIDATES

COMMUNITY WORKFORCE CHAMBERS OF
RESOURCES BOARDS COMMERCE
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Using these methods...

e Correctional/Re-Entry Job Readiness Programs

e Modular Education and Training

e Learning and Career Exploration Built with Employers
e Engaging Learners with Real Workplace Opportunities

e Integrating With Regional Economic and Education and Workforce Stakeholder
Administrators

e
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Using these Tools

+300 online work skills courses, built with employers
* +1000 Career Cards with Videos on the Job

* +4M Job Postings Daily

* Virtual Career Fairs, Invitations to Interviews

* Mentorship Opportunities

e Recommendations Mapped & Personalized to Each User’s Goals, Location, Skills
and Opportunities

e
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Correctional Access to Workbay = Results

e
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Corrections + Workbay = Results

Communities Get:

* Better connections to support
returning citizens from education to
employment

* Reports tracking Results: Longitudinal
employability records integrating with
regional Workforce
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Corrections + Workbay = Results

Educators Get:

 Better connections with
returning candidates

 Datare: employment placement
/graduates
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Corrections + Workbay = Results

Job Seekers Get:
e Better data to find a better career
 Personalized recommendations

* Work skills training credentials
connected to employer needs
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Corrections + Workbay = Results

Employers Get:

e Aligned Pre-Hire Training &
assessment: speed to safety,
performance & engagement

* Reports and Promotion of Corporate
Program impact
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Remember...

The domain of people who earn below
median income together with those who
support them, in education, worker
retraining, apprenticeships, and local
economic initiatives is a massively
valuable network...

valuable to Everyone’s economic and
social future.
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A Little About Our System

e
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Workbay serves:

The domain experiencing greatest rate
of change.

The majority of occupations

The Workforce & Economic
Development programs serving this
domain.
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Workbay Tools manage Workforce Transitions
* Incarceration to Employment

* Student to Career Plan

 Underemployed to A Better Job

e Military to Civilian

* Immigration to American Workforce

e Labor Market Non-Participation to Employment Efforts

e
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Workbay Stats:

« Deployed in 12+ State and Regional EcDev programs (general public access)
« Deployed in about 14 State + some county jails via APDS

e Deploying for all Federal corrections, via NTT/BoP

* |ntegrated with school districts and workforce boards serving millions of users:
learners/ earners & companies

« Used Nationally with one program for Veterans, Military families & National Guard:
» Used Nationally for program funded by Office of Refugee Resettlement

* January 2023: Working with 5th Element Group national initiative for ReEntry.

e



https://5thelement.group/
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What’s Next? Let’s Talk.

Mary Hayes Jay Christensen Stephanie Taylor-Thompson:
CEO Correctional Engagement Advisor Director Reentry Transformation
901-232-4377 208-869-1235 208-419-5172
mary@workbay.net jay@workbay.net stephanie@workbay.net
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