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cta_ Introductions

Hon. John Newsham

Circuit Judge
St. Louis County

Tricia Rodgers

CCS, Corrections Compliance Supervisor
St. Louis County Justice Center

Bart Cooper
Founder & CEO
eHawk, Inc.

Michael Pugliese

Director of Implementation
eHawk, Inc.



Criminal Justice in St. Louis County, Pre-Covid

A Willingness to Try Something New — For Free

The Solution — RePath Smartphone Supervision

Keys to Success - Implementation, Adoption, Ease of Use, & Results

Speaking of Results



Criminal Justice in St Louis County, Pre-Covid
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e St Louis County has a population of nearly one million

NG o

MISSOURI . St. Louis

e Home to Ferguson, Missouri

® Like most jurisdictions across America, managing the jail
population is an arduous task.
e There is a constant struggle to find bed space.

Managing Jail
1 e There was a need for a way to manage jail overcrowding
PO p u I a t I O n without sacrificing public safety.

e There was a need for a mechanism to comply with the

CO m pl lance Missouri Supreme Court ruling regarding bail and
conditions of pretrial release.




_Cta_ A Willingness to Try Something New - For Free

St Louis County was open to trying a new approach to managing pretrial release

St Louis County sought a way to manage the pretrial population to
comply with the recent Missouri Supreme Court ruling surrounding
bail and conditions of release.

Because the idea was largely unproven in the market, they sought &
no-cost pilot.

eHawk was the clear winner.

After one year, eHawk has helped reduce pretrial jail days by more
than 60% in St. Louis County




_Cta_ The Solution - RePath Smartphone Supervision

e RePath is a Software-as-a-Service (SaaS) solution hosted on
AWS (Amazon Web Services)

O Secure, serverless, cloud-based architecture with end-
to-end encryption in transit and at rest

O No integration with other systems is required

O No technical effort required from your staff to begin a
pilot. eHawk provides all necessary support and
resource

o |If the pilot is successful, eHawk can integrate with
legacy systems to improve efficiency

e Agency configuration determines functionality

e Clients use an iOS/Android phone app on their personal device

o This is the key to adoption, rapid implementation, and
cost savings that drive results.



_Cta_ The Solution - RePath Smartphone Supervision

e The RePath app allows participants to easily maintain compliance
with court ordered conditions of release or terms of probation

e The platform includes a broad spectrum of features to encourage
compliance and benefit the participant

e All data is accessible by officers and agency personnel through a
web platform and a mobile application

e |ntegration can be accomplished to drive efficiencies
e Access to eHawk’s fully staffed monitoring center

e Reduces reliance on paper-based systems



_Cta_ The Solution - RePath Smartphone Supervision
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The Solution - RePath Smartphone Supervision

RePath

s 180 Days

YYou have an upcoming court date
Date/ Time: Nov23, 2020 3:00 PM

Location: 100 South Central Avenue, Clayton
MO, 63105

Try Again
Confirm your fingerprint to
authenticate.

Enter Password

Cancel

Biometric Identification

Check-Ins

RePath

s 181 Days i

You have an upcoming court date
Date / Time: Nov 23, 2020 3:00 PM
Location: 100 South Central Avenue, Clayton
MO, 63105

Press take photo when you ready
to take your image.

Take Photo

Photo Check-In

Copyright © 2020 eHawk Inc. version 3.0.0
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RePath

I NN 190 Days Remaining

You have an upcoming court date
Date / Time: Nov 23, 2020 3:00 PM
Location: 100 South Central Avenue, Clayton
3105

No face detected! Plea

Press take photo when you ready
10 take your image.

Take Photo

Facial Recognition

Copyright © 2020 eHawk Inc., version 3.0.0
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The Solution - RePath Smartphone Supervision

Monitor Client Location
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_Cta_ The Solution - RePath Smartphone Supervision

Exclusion Zones

Provides warnings to participants
as they approach prohibited
zones and alerts the supervisor in
case of violation

e /one creation - REPATH
Wed 3:38PM
e Violations Violation! —
) You have entered into an
e Warnings Exclusion Zone. Exit
Immediately.
e Third-party notifications —
2 REPATH
e Enhanced tracking [F
Warning!

You are close to entering an
Exclusion Zone. Please turn
away immediately.

USe1  (7B5)-777-0999 (5]

Help@shawnaacaunty.com .
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_Cta_ The Solution - RePath Smartphone Supervision

Inclusion Zones

e Zone creation by time

e Participant reminders

Home Home

e Zone entry verifications
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533 MNortheast Shoreline Drive, Lee's Summit, MO, USA

30

Map Satellite

Inclusion zone violation
by participant Bart Coop-
er! Zone: Home (Home).

Zone address: 533
Northeast Shoreline
Drive, Lee's Summit, MO,
USA. Time: 09/29/2020,
8:00PM.




_Cta_ The Solution - RePath Smartphone Supervision

Automated Court Reminders
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_Cta_ The Solution - RePath Smartphone Supervision

Community Resources

e The RePath app provides
direct access to support
services for participants

® Includes contact
information and physical
address of these services,
while also providing a
direct link with directions
to the service.




_Cta_ The Solution - RePath Smartphone Supervision

Communications

® Text orvideo chat conducted within the
app

® Automatically recorded in participant
record

® Send a mass SMS to multiple participants
(e.g., please report for drug testing/court
closures)

® Can be initiated by either participant or
supervising authority

Call Ended




_Cta_ Keys to Success Implementation

Implementation of St. Louis County consisted of
6 weeks of on-site support.

e Met with judges to help them utilize the program in a way
that best fit their courts

e St. Louis County & eHawk worked closely together to
structure a program to best fit their needs

e eHawk coordinated with the different divisions within St.
Louis County to provide training

e eHawk provided initial assistance with enrolling participants in
the program

e eHawk continued to provide training and support off-site



Cta_ Speaking of Results
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Better pretrial jail detention management

Reduced reliance on ankle monitors

Fewer people waiting in jail who cannot afford an ankle monitor

Substantial reduction in failures to appear

A reduction of 300-400 jail days each and every day

Dramatically reduced costs



Cta_ Speaking of Results

e Vastly improved management of pretrial defendants

e Substantial reduction in pretrial jail days

e Compliant with Missouri Supreme Court Rule
regarding bail and pretrial release

e Dramatic reduction in failure to appear rate

e Expansion of program, statewide

e Providing resources & assistance to participants to

get them the help they need
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