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Introductions

 Led National working group on Corrections 
integration, standards and interoperability

 Worked with Corrections agencies to design 
and architect innovative solutions across all 
offender supervision requirements

 20+ years of Corrections experience

Chris Litton, Gartner
Senior Managing Partner – Public Safety & Justice

 Leads a software development team at LASD
 Currently leading the effort to establish 

development standards and modernize the IT 
architecture in custody operations 

 25+ Years at LASD

Brian Fryer, LASD
Information Technology Specialist, Custody Division

 Led the design of multiple system integration 
and offender management system upgrade 
initiatives in US & Canada

 Participated as an Industry rep. on IJIS 
Corrections Information Sharing Advisory Board 

 25+ years of Corrections experience

Carrie Young, Gartner
Senior Director – Public Safety and Justice

 Responsible for strategic, tactical and 
operational leadership in advancing and 
supporting innovation at LASD

 Manager of Custody Automation and Solutions
 25+ Years at LASD

Scott Goodwin, LASD
Chief Technology Officer, Custody Division
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Los Angeles County Sheriff’s Department

 Q&A with Brian Fryer

 Please tell us a bit about the Los Angeles County Sheriff’s 
Department?

– Size and Geography

– Inmate Population

– Transportation Services

– Station Jails and other services outside Custody

 What is the driver for modernization?

– Current state of the custody IT portfolio at LASD today

– Governance and Processes

– Staffing Capacity
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Best Practices & 
Trends for OMS/JMS 
Modernization 
Approach
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Corrections is facing a period of disruption and change
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Challenges within Corrections technology environment

 It is imperative that 
Corrections follows a  
broad approach to deliver 
innovation and adapt more 
quickly to respond to the 
accelerating pace of 
business change

 Digital transformation 
should not be done in 
isolation. Instead, it   
should be integrated with 
Corrections ongoing 
systems and infrastructure 
modernization initiatives

Why is this important 
for Corrections? 

Technical Debt
Financial Limitations
Inconsistent Data Dictionary
Outdated Contract / Vendor 
Management
Staff & Skill Shortages

There is a driving need for an organization that is better 
connected with its internal and external constituents using 
Technology and Information
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Information Trends within Corrections Technology
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Role of Smart Technology in Corrections
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OMS as a Key Component of Integrated Justice
OMS exists within a ‘System of Systems’ that constitutes Integrated Justice
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Recommended 
Enterprise 
Architecture for 
Modern, Integrated 
Solutions
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Challenges and 
obstacles moving off 
legacy solutions
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Modernization Challenges at LASD
Discussion with Scott Goodwin

 What are the biggest challenges/obstacles to 
modernization success at LASD?

 How does LASD see itself adopting the Enterprise 
Platform approach for it’s modernization?

 What are the key components/milestones for LASD’s 
journey?

 What does success look like for LASD, 3 years from now, 
5 years from now?
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Q A
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Contacts

Carrie Young
Sr. Director
Gartner Consulting
Telephone: +1 (250) 213-9041
carrie.young@gartner.com

Chris Litton
Sr. Managing Partner
Gartner Consulting
Telephone: +1 (250) 882-0207
chris.litton@gartner.com

Brian Fryer
Information Technology Specialist
LASD, Custody Division
Telephone: +1 (213) 972-2223
BEFryer@lasd.org

Scott Goodwin
Chief Technology Officer
LASD, Custody Division
Telephone: +1 (562) 345-4366
SRGoodwi@lasd.org
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