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The Gateway to Innovation

The Gateway to a Successful OMS
Modernization
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Cta_ LegacyOMS

* Why modernize?

* Evaluating Options
* Approach

* Funding

* Project Structure
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Cta_ ReplacemenfActions

* Research and Preparation
* Demos

* Site visits

e Stakeholder meetings

* Policy reviews

e System documentation
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CEa RFP and Contract

* RFP development

* Requirements

e Evaluation tool

e Selection Committee
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Cta_ Setting Expectations

* Internal stakeholder
e External stakeholders
e Funders

* Legislative branch
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* Vision
* Establishing a winning
team
* Executive sponsor
* Solution Provider
* Project Management
¢ IV&YV
* Subject Matter Team
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Cta_ Key Components

* Defining Project
components
* Meetings
* Document management
* Developing Timeline
* Expect outside influences
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* Progress

* Successes

* Adjustments

* Unintended Consequences
* Status
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Project Planning and
~unding

Procurement
Contract

Partner Development
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e Contact Information:

Mike Carpenter

Chief of Technology Services
mike.carpenter@doc.ok.gov
405-425-2588

Lisa Burlingame

Administrator of Data Quality & Analytics
lisa.burlingame@doc.ok.gov
918-581-2465
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